Annual Quality Assurance Report of EASTERN CHRISTIAN COLLEGE

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution

Eastern Christian Col |l ege

¢ Name of the Head of the institution

Dr. Kenei senuo Sol o

e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 038622295333
e Mobile No: 8794518162

e Registered e-mall

eccnag@mai | . com

¢ Alternate e-mail

princi pal @ccnagal and. edu. i n

e Address Padunpukhur i
e City/Town Di mapur

e State/UT Nagal and

e Pin Code 797116

2.Institutional status

e Type of Institution

Co- educati on

e Location

Sem - Ur ban

¢ Financial Status

UGC 2f and 12(B)

Page 1/106

07-12-2022 01:35:43



Annual Quality Assurance Report of EASTERN CHRISTIAN COLLEGE

Name of the Affiliating University

Nagal and University

Name of the IQAC Coordinator

M. Imisunep

e Phone No. 038622295333
e Alternate phone No. 8974477729
e Mobile 9856837929

IQAC e-mail address

eccnag@nai | . com

¢ Alternate e-mail address

I m i sunep@ccnagal and. edu.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://eccnagal and. edu. i n/ wp- cont
ent / upl oads/ 2022/ 11/ AQAR- 2020- 202

1- 2. pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://eccnagal and. edu. i n/ wp- cont

ent / upl oads/ 2022/ 11/ ACADEM C-
CALANDER- 2021- 2022. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.33 2021 15/ 02/ 2021 |14/ 02/ 2026

6.Date of Establishment of IQAC

03/ 07/ 2015

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Institutiona |Gant-in aid | Departnent 2021- 2022 200000
I of Hi gher
Educat i on,
Govt. of
Nagal and
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetings held during the year 2

e Were the minutes of IQAC meeting(s) and | No
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Organi zed Educational Expo in collaboration wth Educentre, D mapur
on 19/03/ 2022

Orientation on preparation of conpetitive exam nation on 25/04/2022

Schol arshi p Exam nati on was conducted on 25/ 06/ 2022

Signed an MoU with Tetso Col | ege, Di mapur on 23/06/ 2022 for faculty
and students' exchange programmes and ot her col |l aborati ons

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

Conducted Meeting with In | mprovenent in report
charges of Cells and Commttees preparation and data subm ssion

Meeting with academ c dean Renedi al cl asses and i nprovenent
I n academ c performance

CBCS comm ttee was forned CBCS course inpl enent ed
To make the coll ege conpletely Regul ar cl eanliness drive,
free fromsingle use plastics sem nar and awar eness progranme
conduct ed
13.Whether the AQAR was placed before Yes
statutory body?
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e Name of the statutory body

Name Date of meeting(s)

Core Commttee 06/ 12/ 2022

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2020- 2021 24/ 02/ 2022

15.Multidisciplinary / interdisciplinary

The col | ege of fers undergraduate courses in Bachelor of Arts(
Econoni cs, Education, English, History, Political Science, and
Soci ol ogy) and Bachel or of Commerce(Pass and honors). However, the
coll ege has plans to introduce nore discipline across all the
prograns to cater to the needs of different students. The coll ege
has signed MoU with Kudatech Skill Centre, and Al India Conputer
Sakhsharta M ssion (AICSM to offer conputer and other skill-based
cour ses.

16.Academic bank of credits (ABC):

The college is affiliated wth Nagal and University and all the
matters relating to academ c progression and grades are deci ded by
the affiliating university. The role of the college wwth regard to
mai nt ai ni ng an Academ c bank of credits is l[imted. However, the
col |l ege has an Exami nation Commttee that will overl ook the academ c
credits of the student in correspondence with the affiliating

uni versity. CBCS has been introduced only during the current year
(2022). The academi c credits of the students are yet to be

determ ned by the affiliating university.

17.SKill development:

The col |l ege has an MobU with a conputer course-providi ng agency t hat
of fers conputer courses for the 6th Senester students and has al so
signed MoUs with other skill-based agencies to pronote skill-based
education to the students. The followi ng are the objectives of
signing an MoU with Kudatech Skill Centre.

To enrich the educational environnment through student and faculty
exchanges, academc field trips, short-term courses, and prograns.
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To increase educational opportunities through teaching, research,
sem nars, workshops, etc.

The MoU also intends to focus on the area of Skill Based Training,
Education, and Pl acenment of students in the list nmentioned bel ow

a) Electrical

b) El ectronics and Repairing
c) Carpentry

d) Jute fiber utility

e) Banana fiber utility

f) Tally with GST

g) Tailoring.

Sonme of the above training courses will be offered in the com ng
academ c year.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

The col l ege already offers courses that provide the students with
know edge about ancient India and Modern India as well as tribal,

i ndi genous, and traditional aspects, which all contribute to the
political and culturally rich heritage of the country. Papers such
as History of India Upto The Mauryas, H story of India (Post Maurya
to Delhi Sultanate, Hi story O India (1526 To The 19th Century),

H story O North East India (1822-1972), Political H story of the
Nagas, Social And Economic H story OO Mdern India (18th-20th
Century),

| ndi an Nationalism Devel opnment of Education In India, Education In
Modern India, Trends & Issues O Contenporary |Indi an Educati on,
Local Self Government In India, Governnent & Politics OF Northeast
India, etc., have been introduced to ensure the integration of the
| ndi an Knowl edge systemin the curricul um

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):
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The college strives to offer the students a vast range

of opportunities for devel opnent and growth; to create an ecosystem
t hat equi ps our students to becone nore enpl oyabl e. The col |l ege has
transitioned into an institution that has been working continuously
to integrate technology in ways that will help inprove the teaching-
| ear ni ng approach. Teachers are encouraged to use a variety of tools
to make the | earning experience nore enriching. Assessnents are
carried out both offline and online with the help of different apps
in the formof online quizzes, open-book tests, debates, group

di scussi ons, presentations, case studies, etc. Students al so have
access to a larger repository of knowl edge and material - coll ege
library, N List, National Digital Library of India, Shodhganga,
etc. The Col |l ege al so encourages its students to go for various

i nternships, comrunity extension activities, industrial visits, etc,
whi ch further hel ps them devel op a broader perspective. Events and
activities are organi zed to showase the skills and tal ents our
student s possess.

20.Distance education/online education:

The college currently does not offer a distance education
facility(like an online course). However, neasures have been taken
so that the students are not deprived of |earning even during
unprecedented tinmes such as | ockdowns. Every effort was bei ng nade
to deliver the curriculumusing an online node of teaching-Iearning.
The Col | ege had incorporated the nethod of online education before

t he pandem c, naki ng use of Google C assroons for information

di ssem nation such as sharing of study naterials and various
announcenents inportant to students by their respective class
teachers. Even during the Covid-19 situation at hand, the college
was able to transition fromthe traditional node of teaching-

| earning to an online node ensuring continuity of education. C asses
continued to be conducted online regularly as per the routine
prepared. The Col | ege ensured that recorded online class videos were
made avail able for all synchronous and asynchronous | earners, and
teachers nmade sure that necessary study materials were provided to
all students through various nedia - Google classroons, \WatsApp,
emails, links to videos and websites, etc; tracking of attendance;
conduct of tests, quizzes, assignnents, group discussions. Several
training were and continue to be provided to students, faculties,
and staff regarding Digitial Literary and its usage. The Col | ege
continues to follow the bl ended | earni ng node even after the
pandem c for a few courses, where students and teachers are
encouraged to use various online platforns and apps for the snooth
conduct of such cl asses.

Page 6/106 07-12-2022 01:35:43



Annual Quality Assurance Report of EASTERN CHRISTIAN COLLEGE

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

12

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

499

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

370

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

129

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

30

File Description Documents

Data Template

View File

Page 7/106

07-12-2022 01:35:43


https://assessmentonline.naac.gov.in/storage/app/public/aqar/23080/23080_1_33.xlsx?1670400340
https://assessmentonline.naac.gov.in/storage/app/public/aqar/23080/23080_2_34.xlsx?1670400341
https://assessmentonline.naac.gov.in/storage/app/public/aqar/23080/23080_3_35.xlsx?1670400341
https://assessmentonline.naac.gov.in/storage/app/public/aqar/23080/23080_4_36.xlsx?1670400341
https://assessmentonline.naac.gov.in/storage/app/public/aqar/23080/23080_5_37.xlsx?1670400341

Annual Quality Assurance Report of EASTERN CHRISTIAN COLLEGE

3.2 30

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 20

Total number of Classrooms and Seminar halls

4.2 113. 68

Total expenditure excluding salary during the year (INR in [akhs)

4.3 36

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

The institution ensures effective curriculumdelivery through a well -
pl anned and docunented process. The institution holds regular staff
neetings to devel op and deploy quality action plans forthe effective
I npl enmentation of the curriculum Departnental neetings are held to
prepare effective plans, allotnment of workload to every faculty
based on their area of specialization, teaching experience, and

ot her personal traits, and execution of effective neasures for
curriculumdelivery. Lesson plans are drawn out before the
comrencenent of each senester's session and the sane is foll owed by
all the faculty The resol utions taken by the | QAC nenbers are

di scussed at the staff neeting and the academ c cal endar i s drawn
for actual inplenentation. Once the academ c cal endar is drawn, the
Principal, Vice-Principal, Deans, and HoDs of every departnent and
faculty dissem nate the action plan to the learners so that the
curriculumis efficiently carried out every senester. Faculty

devel opnent prograns/ wor kshops are conducted fromtine to tine for
teachers. And the teachers are al so encouraged to attend such
prograns outside the institution as well. Problens encountered while
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i npl ementing the curriculumare identified and addressed i medi ately
for effective execution and snooth transaction. Teaching aids, such
as the use of ICTs are encouraged anong the faculty.

File Description Documents

Upload relevant supporting No Fil e Upl oaded
document

Link for Additiona information
Ni |

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The institution draws out the academ c cal endar at the begi nning of
the year and accordingly all the academ c, as well as co-curricular
activities, are conducted. The internal assessnent of the students
I s conducted after the conpletion of 60% of the syllabus, 30 % for
the ol d senester system and 25% under the new CBCS. The col |l ege
conducts various tests and activities to continuously evaluate the
students. After the conpletion of every unit, unit tests are
conducted by the teachers. Faculty devel opnent prograns/ wor kshops
are conducted fromtinme to tinme for teachers. And the teachers are
al so encouraged to attend such prograns outside the institution as
wel | . Problenms encountered while inplenenting the curriculumare

i dentified and addressed imedi ately for effective execution and a
snoot h transaction. Teaching aids, such as the use of ICTs are
encouraged anong the faculty.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information
Ni |

1.1.3 - Teachersof the Ingtitution participatein C. Any 2 of the above
following activitiesrelated to curriculum

development and assessment of the affiliating

University and/arerepresented on the

following academic bodies during the year.

Academic council/BoS of Affiliating University

Setting of question papersfor UG/PG
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programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of No File Upl oaded
teachersin various
bodies/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

2
File Description Documents
Any additional information No File Upl oaded
Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings
Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requir ement
for year: (Asper Data Template)

0

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document No Fil e Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
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of studentsduring the year

0

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring
the year

0

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled in View File
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

While the affiliating university(Nagal and Uni versity)decides the
curriculum which the college has to follow, in this limtation the
coll ege provides its best to address issues such as Human Val ues,
Prof essional Ethics, Ethical Values, Gender, Environnental

Awar eness, and sustainability in the curriculumthrough vari ous
clubs, cells, and conm ttees.

1. Gender Sensitization: The college has a Wnen's Cel |, which
provi des and pronotes gender equity anong students and in dealing
with related issues of safety and security of fenmal e students,
staff, and faculty. The college canpus is secured wth CCTV and
security guards. There is a separate boys and girls conmmon room

2. Environnental Studies: This paper is an integral part of the
curriculumof the 5th and 6th senesters as prescribed by the
University. The course creates awareness and devel ops the inportance
of environnental issues anong students. Additionally, the coll ege
NSS, ECO Cl ub, and NCC unit pronote environnental protection and
various sustai nabl e devel opnent prograns such as tree plantations,
village cleanliness, plastic-free drive, debates, poster
conpetitions, a celebration of Wrld Environnent day, etc.

3. Human Val ues and Professional Ethics: Different social activities
are carried out by the college |ike Health and Hygi ene awar eness
prograns, Voters awareness prograns, Blood donation canps, Wrld
mental Heal th day, Anti-ragging, etc.
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Al'l these help to nurture noral, ethical, human val ues and soci al
val ues and pronote sustainability of the environment anong the

st udents.

File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description of
courses which address the
Professiona Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

View File

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

2

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No File Upl oaded

MoU's with relevant
organizations for these courses, if
any

No Fil e Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

0
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File Description Documents
Any additional information No File Upl oaded
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the B. Any 3 of the above
syllabus and itstransaction at the institution

from the following stakeholders Students

Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback No File Upl oaded
report

Action taken report of the No File Upl oaded

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional No File Upl oaded
information(Upl oad)

1.4.2 - Feedback process of the Institution may D. Feedback col | ected
be classified asfollows

File Description Documents
Upload any additional No File Upl oaded
information
URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year
2.1.1.1 - Number of sanctioned seats during the year

370
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File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

482
File Description Documents
Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes specia Programmes
for advanced learners and slow learners

The institution applies several nethods and ways to assess the
students in terns of know edge and skills before the commencenent of
the progranms. The adm ssion conmttee nmenbers exam ne the ability
and enquire about the interest of the students in the subject

sel ected by the students at the tine of adm ssion. Oientation
prograns are conducted before each senester session's commencenent
to famliarize the students with the syllabus and course content.
Students who performbadly in the first two senesters in their
Honours paper are nmade to drop their honors.

1. Semi nar presentation: Semi nars are organized by faculty nenbers
and the students are required to present a paper on rel evant topics
fromthe course paper.

2. Assignnents: Assignnents on various topics are given to the
students instructing the students to follow the proper format of
witing and referencing either using APA/ MLA format of referencing.

3. Class Tests: Class tests are conducted after the conpl etion of
every unit fromthe course.

4. Renedial C asses: Renedial classes are provided to those who are
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slow in |l earning and those who performpoorly in internal
assessnents.

5. Tutorial Classes: Tutorial classes are provided to all students
regardl ess of their academ c perfornmance.

File Description Documents

Link for additional Information
Ni |

Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

499 30
File Description Documents
Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The institution adopts nethods whereby, teachers are instructed to
make | earning nore student-centric to support structures in systens
to develop skills in various |earning processes. The institution
provides all the needed infrastructures and | earning resources |ike
W-Fi, Internet, fully equipped |ibrary wth KOHA 17. 11(I nt egr at ed
Li brary Managenent Systen) providing reference books, nmgazi nes,
journals, and newspapers. Wth a w de range of gai ni ng know edge
fromthe above-nentioned | earning processes, students prepare

sem nar papers, assignnents, project reports, etc.,

In the day to day teaching the various strategies or ways adopted
for involving the students in the | earning process are as foll ows:

The Institution concentrates nmuch on introduci ng various nodern
techni ques to make | earning nore effective for the benefit of
students. The learning process is enriched and enpowered by the

practi ces which devel op comrunication skills, listening skills,
sol ving probl ens, inproving know edge, training, and participation
I n various academ c prograns which enable the students' |ifelong
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| ear ni ng.

Students are notivated to participate in departnental activities
such as sem nars, workshops, study tours, industrial visits, field
projects, group discussions, quiz prograns, and club activities to
enrich the different nethods of |earning. Students al so participate
in extra-curricular activities like sports, fine arts, nusic, dance,
drama, and cul tural conpetition.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

At present time the usage of |ICT has becone an integral part of the
Teachi ng- Lear ni ng process. As such the institution has nunbers of

| CT enabl ed cl assroons. The teachers makes best use of ICT
facilities to enhance the |earning activities. Powerpoint
presentations are given alongside normal |ecturing. Faculty

Devel opnent Programre was organi zed under the initiative of | QAC and
basic training was provided to the teachers for conducting cl asses
online. Various online teaching tools were introduced to the
teachers and how to effectively operate themfor inpactful |earning.
During the past few nonths of | ockdown, the students were not
deprived of learning. Even during the hard tinmes of |ockdown, the
teachers with the help of ICT delivered know edge to its students
usi ng various online neans.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage
describing the ICT enabled tools Ni |
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors
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19

File Description Documents

Upload, number of students
enrolled and full time teachers on
roll.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

30

File Description Documents

Full time teachers and sanctioned
posts for year (Data Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of HEI

View File

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.

/ D.Litt. during the year
1

File Description Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

View File

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data

for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers
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154

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

Internal evaluation is an integral part of a semester system The

i nternal evaluation in the institution is continuous and
conprehensive in nature. Al the faculty nenbers are directed to
conti nuously evaluate the students and record the outcone of each
student's performances. The col |l ege has adopted the senester system
I n accordance with affiliating University guidelines. The internal
eval uation systemin the college is robust and every possible
measure i s taken into consideration for continuous inprovenent while
implenmenting it. In every semester session, an internal exam nation
i's conducted for 30% of the total marks by nmeans of debate, quiz
conpetition, sem nar presentation, class tests, and assignnents. By
doi ng so, a neaningful internal evaluation is conducted. Those
students who poorly performduring internal exans are identified and
renedi al classes are conducted rigorously just before the external
exam The college is strict in terns of internal evaluation. Those
students who fail to get the required m ni num marks are not all owed
to sit for external exans. The college is continuously trying to
bring innovative neasures in making the internal eval uation nore
effective by involving students in every co- curricular activity
that can be a part of the internal evaluation system

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The coll ege ensures that the internal assessnment conducted in every
session is nore robust and dynamic in nature. The marks that are
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scored during the internal exam nations by the students are nade
known to the students and those students who are unable to reach the
mar gi nal marks are given a chance for inprovenent. Several

i nprovenent tests are conducted so as to ensure the students make it
for the external exanms. Over the years, the college has nade a
significant inprovenent in the area of assessing students through
internal evaluation. The coll ege nakes sure that the internal exans
are as inportant as the external exans. The Internal exans are
conducted in accordance with the pattern of external exans. For
conti nuous i nprovenent, suggestions are sought fromthe teaching
faculties as well as the students, and changes are nade to the
system

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Course and program outcones are displayed on the institutional
website. At the tinme of entry at the begi nning of every senester
session, orientation prograns are conducted and the students are
directed to get the detailed syllabus fromthe concerned subject
teacher. The teachers give orientation to the students about the
mar k break up of the syllabus. As such, 30% of the total marks of
the old senester systemand 25% for the new CBCS are internally
eval uated by the college itself. The affiliating University has
al ready given criteria of mninmum marks for qualifying interna
exam nation and the coll ege adheres to the sane.

The affiliating University’'s criteria for qualifying for the
senmester with a mninmum of 14 marks out of 30 internal marks and a
m ni mum of 32 marks out of 70 external marks for the old senester
system and 10 marks out of 25 internal narks and 30 marks out of 75
external marks are made known to the students from the begi nning of
every senester session so that the students are aware of the
evaluation of their performance in both internal and external exans.
The assessnents and results of students are prepared and gi ven out
on tine.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor all courses No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Attai nnment of program and course outcones is regularly eval uated by
the institution and the sane is nmade known to all the faculty. The
performance of the students is regularly nonitored and corrective
neasures are taken i mredi ately. The attendance of the students is
strictly nonitored and every nonth's attendance records are

di spl ayed on the notice board of the college. Al the departnent
records the marks scored by the students in the respective
departnent's register. The institution thoroughly eval uates the
performance of the students and the weaker students are given
remedi al classes for two hours for all the subjects every day after
cl ass. The academ c performance of the students is also nmade known
to the parents/guardi ans of the students and col | aborative neasures
are taken. Mentoring in the college has been a very effective way in
knowi ng the students at the individual level. In this way, the
ment or of each student is assigned to identify the problens faced by
the students, and help is extended wherever required and possi bl e.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the
year

129
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

http://eccnagal and. edu. i n/ wp- cont ent / upl oads/ 2021/ 11/ SSS. pdf
RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Research

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0
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File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution during
the year

16

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

0

File Description Documents

Any additional information No File Upl oaded

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year
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0

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Extension activities cover the aspects of education which enphasize
communi ty and other social services. The college strongly believes
in inculcating social responsibilities in the mnds of the students
by undertaki ng various conmunity services and extension prograns

t hrough various clubs. Activities |ike cleanliness, plantation
drive, and various ot her awareness prograns within the canpus and
surroundi ng areas are conduct ed.

Nati onal Service Schenme (NSS): The NSS unit of the coll ege conducts
extension activities like tree plantation, awareness prograns on
hygi ene, and cl eanliness drive occasionally, in the college as well
as in the adopted village, Dubagaon.

Nat i onal Cadet Corps (NCC): The college NCC unit has been rendering
nunmer ous community services. Sone of the inportant activities
undertaken by NCC cadets include traffic nonitoring in collaboration
with traffic police, cleanliness drive, health canp, etc.

Red Ri bbon Club (RRC): The Red Ri bbon Club of the college organizes
various voluntary prograns |i ke blood donation canpai gns on regul ar
basis to extend help to the needy.

Eco Club: The Eco Club of the institution ains at creating

Envi ronnment al awar eness not only anong the students but al so the
society at large. A plantation drive, a cleanliness drive, and an
awar eness program on environnental issues are sone of the activities
undertaken by the Eco C ub.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.3.2- Number of awards and recognitionsreceived for extension activities from government /
gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data

Template)

No Fil e Upl oaded

e-copy of the award letters

3.3.3- Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year

3

File Description Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

View File

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
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NCC/ Red Crosy YRC etc., during the year

37

File Description

Documents

Report of the event

View File

Any additional information

No Fil e Upl oaded

Number of students participating
in extension activities with Govt.
or NGO etc (Data Template)

View File

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collabor ations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

0

File Description

Documents

e-copies of linkage related
Document

No Fil e Upl oaded

Details of linkages with
i nstitutions/industries for
internship (Data Template)

View File

Any additional information

No File Upl oaded

3.4.2 - Number of functional M oUs with national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

3

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

View File

Any additional information

No File Upl oaded

Details of functional MoUs with
institutions of national,
international importance, other
universities etc during the year

View File
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INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The institution ains at providing basic facilities for an effective
teachi ng and | earni ng at nosphere. The Governi ng Body of the college
is ready to provide facilities whenever required and ready to
upgrade the existing facilities accordingly. The institution is
equi pped with sonme of the nost needed facilities at the nonent and
ready for further up-gradation.

The institution has the followng facilities.

1. Cdassroons with an adequate nunber of fans and lighting. Well-
furni shed Staff Room

2. W-Fi connectivity.

3. Filtered drinking water facilities for both students and
staff. Whnen's Hostel.

4. Students' Common Room Grls' Common Room

5. Medical Infirmary (M) Room Transportation facilities for
students. Canteen facilities.

6. Cenerator for power backup.

7. An adequate nunber of classroons with ICT tools. Wll-equipped
| i brary.

8. Creche.

9. Bionetrics attendance systemfor staff. Conputer Room

10. Conference Room

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The institution is currently making use of about only half of its
total land area and is still left with anple space for future
expansion. The institution has nore plans for extending
infrastructural facilities for various outdoor ganes and
infrastructure. However, the institution provides sone of sports
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facilities for indoor and outdoor ganes and encourages the
participation of students at various college and district-Ievel
conpetitions. Indoor ganes |like carrom table tennis, badm nton
etc., are organi zed at the inter-class, inter-house, and individual
| evel s. The Col | ege has Badmi nton and Volley Ball court facilities
for the students.

The col | ege has an active Students' Union Body. Sone teachers are
nom nated by the Principal as Advisors to the Union. The Students'
Uni on conducts various cultural activities and al so deputes students
to participate in various inter-collegiate and university activities
organi zed by other colleges and the Al Nagal and Col | ege Students'
Uni on (CSU).

The facilities include:

Mul ti - purpose auditorium equi pped for indoor ganes and vari ous ot her
co-curricular activities. Volley Ball Court.

Board ganes in the Students' common roomand Grls' comon room

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

5

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

5

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)
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4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

0

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The institution has a well-equipped library with a good nunber of
prescri bed books and ot her physical facilities that are needed by
the students as well as the faculty. The institution has installed
(I'ntegrated Library Managenent Systen) software for quick and snooth
execution of daily library tasks. The library also has a phot ocopy
machi ne for both students and faculty with concession charges. A
committee has been fornmed as the Library Advisory Commttee headed
by the Assistant Librarian and a few

faculty nmenbers that |ook into the requirenent of different
departnental books. The commttee al so nakes and al | ocates budgets
for the purchase of new stock of books, nagazi nes, subscriptions to
nore journals, etc. The institution ensures to inprove the library
further by adding nore vol une of books and other facilities to the
exi sting one.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution hassubscription for the C. Any 2 of the above
following e-resources e-journals e-
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ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduringtheyear (INR in Lakhs)

. 059

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

110

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

I nformati on Technol ogy plays a very inportant role in the present
education system Keeping in mnd the needs of the students, the
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col l ege frequently updates its IT facilities including W-Fi. IT
facilities of the college include desktops, |aptops, LCD projectors,
LANs,s, and W-Fi. The coll ege has recently upgraded its broadband
connection to optical Bharat Fiber (FTTH) wth faster internet
speed.

| T facilities available in the college are in the follow ng fornms.

Conmput er Lab: The Coll ege has a conputer |ab with an adequate nunber
of laptops for the students with internet facilities.

Cl ass Roons enabled with ICT tools: The Coll ege has a good nunber of
cl assroons with LCD projectors, an Audiovisual system and an
I nternet connecti on.

W -Fi Canpus: The Col | ege has a Broadband subscription. W-Fi
hot spot facilities cover nost of the strategic |ocations of the
col | ege.

Vel | - equi pped office with internet connection.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

36

File Description Documents

Upload any additional No File Upl oaded
information

Student — computer ratio No File Upl oaded

4.3.3 - Bandwidth of internet connectioninthe B. 30 - 50MBPS
I nstitution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

4.63

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The augnentati on, maintenance, and utilization of the physical,
academ c, and sports facilities such as a |ibrary, conputers,

cl assroons, drinking water facilities, transportation, etc., are
done on the advice and recommendati ons of various commttees and
regarding the requirenent of facilities in some specific areas are
forwarded to the 1 QAC and neasures are taken for inclusion and

| nprovenent of the facilities required.

Assi stant Librarian and Library Assistant take the responsibility of
taking care of |ibrary assets- books, conputers, photocopy nmachi nes,

etc.,

Ganmes and sports utility equi pnent are kept in the custody of the
Dean of Students and issued whenever required by the students.

Sweepers regularly clean the coll ege prem ses and wash all the
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toilets after the classes are over. The institution has installed a
generator to maintain an uninterrupted supply of electricity.

The Superintendent of the college maintains all the official records
and ot her necessary equi pnent for faculties such as | aptops, pen
drives, external hard drives, and other stationery itens.

The col | ege provides RO drinking water facilities and it is
mai nt ai ned regularly by outsourced technicians.

Regul ar checking of electrical appliances is done by hiring
t echni ci ans from out si de.

All matters relating to the mai ntenance and repair of physical
facilities and equi pnent are carried out by the superintendent who
hires technicians and nechanics to ensure that all the equipnent is
i n proper working condition.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

451
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File Description Documents

Upload self attested |etter with View File
the list of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

451

File Description Documents

Upload any additional No File Upl oaded
information

Number of students benefited by View File

scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills C. 2 of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skills Life skills

(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description Documents

Link to institutiona website
http://eccnagal and. edu. i n/

Any additional information No File Upl oaded
Details of capability building and View File
skills enhancement initiatives

(Data Template)
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

196

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

196
File Description Documents
Any additional information No File Upl oaded
Number of students benefited by View File
guidance for competitive
examinations and career
counseling during the year (Data
Template)
5.1.5 - Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough
appropriate committees
File Description Documents
Minutes of the meetings of View File

student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

Page 34/106

07-12-2022 01:35:44


https://assessmentonline.naac.gov.in/storage/app/public/aqar/23080/23080_56_129.xlsx?1670400342
https://assessmentonline.naac.gov.in/storage/app/public/aqar/23080/23080_57_130.pdf?1670400342

Annual Quality Assurance Report of EASTERN CHRISTIAN COLLEGE

0

File Description Documents

Self-attested list of students View File
placed

Upload any additional No File Upl oaded
information

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

24

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State gover nment
examinations) during the year

0

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.
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0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The establishment of Eastern Christian College laid its pivotal
enphasis on inparting quality education and enpowering its students
to face the future with knowl edge and confidence as they engage in
soci etal devel opnment. As ainmed, the coll ege adm nistration has

provi sion for the establishnent of a Students' Union to help
students cultivate the ability of |eadership, organizational skills,
teamwork, etc. Henceforth, the college has well enbodied active
students' union since genesis college. The Students' Union functions
under the acronym ECCSU (Eastern Christian Coll ege Students' Union).

Li ke any responsi bl e and dedi cated uni on, the ECCSU has been
actively carrying out its duties to help create a conducive
environnent in the college. The union functions within the framework
of its constitution while strictly adhering to the rules and noral
code of the college. The union perforns as the comuni cati on bridge
bet ween the adm ni stration, teachers, and students for the snpoth
channel ing of the teaching-Iearning process and other students'
academ c activities. The union al so organi zes annual coll ege
functions such as Freshers' Meet, Sports Meet, Literary
Conpetitions, and other events.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information
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5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

3

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

Eastern Christian Coll ege, one of the pioneering colleges in

D mapur, established in the year 1993 has been pl aying a pivotal
role in delivering quality education since its inception which is
evident fromthe fact that many graduates produced are successfully
wel | placed and are doing well in varied fields. The coll ege has
been truly able to enpower young minds to create their innate skills
and talents. It was a long-felt need of many graduates to form an
Alumi Associ ation to connect, renew and build stronger

rel ationships with their Alma Mater and to share and express
gratitude to the institution by rendering services in their

capacity, the responsibility of helping the college towards the path
of its progress and prosperity. The Alumi Associ ation has al so
contri buted generously to the devel opnent of the college fromtine
to tinme and has rendered cooperation both in positive and quality-
oriented neasures. It has extended great support to the college
managenent towards inplenenting various activities. The exi stence of
active Alumi Associ ation nenbers hel ps the present students to cone
forward and do the activities nore enthusiastically. The Association
has al so devel oped goodwi || between the present students and the
Alumi. Over the years, the Alumi Association has greatly
contributed to the college both in cash and in kind.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

The governance of the institution in nmany ways is reflective of its
vi sion and m ssion. Focus is being laid on increasing the nunber of
academ c disciplines in the institution for nore opportunities for
students in career building. Few vocational prograns have been
introduced in the college, conputer course prograns such as (Mster
of Certified Conputer Application) under the aegis of HH TMIIHT

Di mapur. The col |l ege has several MUs with different organizations
and institutions that have been initiated for the process of
establishing skill devel opnent prograns. The coll ege al so has a
Career Gui dance and Pl acenent Cell which was fornmed to recogni ze and
develop the skills and talents of the students in areas that could
generate opportunities for self-enploynent. The col | ege organi zes
wor kshops cumtraining, and sem nars to pronote anal ytical thinking
and research activities. Experts fromvaried fields are invited as
resource persons to these prograns. The coll ege has a good network
of links wth other academ c and research institutions, governnent
adm nistrative officials, politicians, public |eaders, and civil
societies, this is helping the college to grow substantially.
Adequate infrastructural facilities, elective course options in the
curriculum and transport facilities are reflected by a good numnber
of students fromlocal and rural tribal areas getting admtted to
the institution.
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No Fil e Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

The col | ege encourages freedomthrough different teaching nethods.
Funds are allocated to various departnents and autonony is given to
the departnents to independently use the funds so |l ong as they act
by the vision of the college. The Vice- Principal, and Deans assi st
the Principal in the overall nmanagenent of the college. A sizeable
nunber of conm ttees have been constituted with their
responsibilities and power to | ook into the functioning and growh
of the college. The heads of Departnents are given independent
charges and authority in matters relating to their respective
departnents. The Students Body of the college is also el ected
through free and fair el ections.

The |1 QAC, under the Chairperson, fornmulates policies and directs all
the commttees under | QAC for organi zing various academ c activities
in the college. There are several Commttees/Cell s/ Associations
functioning under I QAC with conveners/coordinators and nenbers
managi ng their activities.

Thi s autonony has resulted in nunerous events and prograns being

i ntroduced yearly. Cultural and extracurricular events are organi zed
by various commttees/cells with many of the progranms expandi ng
their scope and inproving in quality. The fornulation of a strategy
for the effective execution and inplenentation of the plan is an

I nportant quality of the institution.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No Fil e Upl oaded
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed
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The Principal and all the Adm nistrative Heads, heads of

Departnents, and Academi ¢ Comm ttees di scuss and devel op an acadenic
cal endar for the college year-wse. Different Commttees, Cells,

Cl ubs, and Associ ations are constituted for the execution of all
necessary activities for the overall devel opnent of the students and
al so to neet the chall enges and different needs of the student
comruni ty. Various works/responsibilities are assigned to be
achieved within a certain set tineline.

Lesson plans are prepared and submtted by every teacher at the

begi nning of every academ c session. This ensures the effective
delivery of curriculumrequirenents and conpletion of syllabi within
a stipulated tine.

Every cells/conmttee are functional under a convener/coordi nator
and other faculty and representatives fromthe students. Peri odi cal
neetings are held to discuss, plan, and execute academ c-rel ated
prograns. After every academ c session, all clubs, commttees, and
units are required to prepare a full report of the activities.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institution has a well-structured organi zati onal body.

1. Governing Body: It is the highest organi zational organ that
| ooks after the college. The Governi ng Body consists of nine
menbers. The Principal is the ex-officio secretary of the
Governi ng Body. The Chairman in consultation with the
Secretary nom nates the other nenbers and fills the vacancies
that may arise fromtine to tine. All matters about
infrastructural devel opnment, recruitnment of faculty,
managenent of funds, and formul ation of inportant policies are
done by the Governing Body.
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Adm ni strative Body: The Principal is the head of the
institution and is assisted by the Vice-Principal, Dean of
Students, Academ c Dean, HoDs, and Teaching staff. The
Principal is also assisted by Superintendent who supervises
all the Non-teaching Staff and | ooks after the matter relating
to financial expenses and ot her devel opnental areas.

Service Rules: The Service Rules cover various rules and
regul ati ons for the enployees for the proper functioning of
their service. The Service Rules of the college act as a
manual . All procedures relating to recruitnent, salary
structure, code of conduct for both teaching and non-teaching
staff and faculties, and pronotional policies are laid down in
t he service rules.

4. Recruitnment: Recruitnment of Teachers is done by a duly
constituted Sel ection Commttee.

File Description

Documents

Paste link for additional
information

Ni |

Link to Organogram of the

I nstitution webpage http: //eccnagal and. edu. i n/ or ganogr am 2/
Upload any additional No File Upl oaded

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File

Any additional information

No File Upl oaded

Details of implementation of e-
governance in areas of operation,
Administration etc (Data
Template)

View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff
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The institution takes all possible neasures to ensure an effective
deliverance of welfare to its enployees. As such, there are no
hi ndrances in providing benefits to its enpl oyees.

i. The salary structure of the enployees is at par with other
institutions and proper scale is nmaintained by the UGC regul ati on.
I ncentives are also provided to the faculty wi th higher
qualifications such as NET, MPhil, Ph.D., etc.

ii. Salary increment of 3% is annually given to NET-qualified
t eachers.

iii. Apart from proper salary structure, the enployees are provided
with other facilities such as 45 days maternity | eave for femal e
enpl oyees, 15 days paternity |eave for nale enpl oyees, and a total
of 12 days casual leave in a year with other nedical allowances and
sick | eave.

iv. The College also provides facilities for personal |oans and car
| oans to its enpl oyees. Most of the faculty have benefitted from
this schene.

v.The institution provides a quarter facility for some non-teaching
staff and plans to provide quarters for all the teaching staff in
t he days to cone.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

0
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File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

0

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No Fil e Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

4
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File Description Documents

IQAC report summary View File
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The Perfornmance Apprai sal System for teaching faculty is conducted
once a year. Effectiveness and efficiency in the performance of the
apprai sal system have been brought out in the quality output of
academ c prograns of the college. The Annual Confidential Report
(ACR) allows every staff to grade thenselves on a total score of 100
on the 5 nost inportant areas of expected performance on a scal e of
20. Teachers grade thensel ves on a 10-point scale for each of the
five criteria and the Principal grade each criterion on a 10-point
scal e. The score by the teachers and the score by the principal are
added toget her and based on the final score, the principal gives
suggestions/ remar ks/ appreci ati on. The areas of evaluation are
teaching/l earning, participation in various activities, punctuality,
student/teacher relationships, and clarity in the subject matter by
the teacher. Confidential reports on teachers enable the teachers to
find out and identify the areas where inprovenent can be nade.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The col |l ege has a transparent financial managenment system For
proper managenent of finances, the Governing Body of the college has
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constituted an audit conmmttee conprising of a few nenbers for an
internal audit of the college. For an easy auditing process, all
i nconme and expenditures are categorized in different heads.

The internal audit is done every year at the end of the financi al
year. The financial year of the college begins on the 1st of April
of every year and ends on the 31st of March of the subsequent year.
The second stage is the external audit. After the conpletion of the
internal audit, a Chartered Accountant is appointed for preparing
the final Audit Statenent. The col |l ege has been nanagi ng the i ncone
and expenses of the institution very efficiently and transparently
thus far.

1. The Governing Body assigns an authorized Chartered Accountant
as an external auditor to audit the accounts of the college
every year.

2. The external auditor verifies incones and expenditures of
various aspects through receipts and cash nenos. Thorough
scrutinization is done and a final income and expenditure
statenent is prepared.

3. Anonthly financial statenment is prepared by the
Superi nt endent.

4. The internal audit is done by the audit commttee of the
coll ege after verifying the daily account transaction of the
col l ege once a nonth. The accountant maintains the financial
records in the account book.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)
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0

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The financial resources are judiciously and economcally utilized.
For every academ c year, different departnents are all ocated

speci fied funds for conducting various departnental activities and
co-curricular activities. The resource nobilization includes the
fol | ow ng;

The col | ege prepares an annual budget by which funds are all ocated
to different expenditure heads |ike salary, infrastructural

devel opnent, library, office automation, transportation, academ c,
and student wel fare expenses, etc.

The expenditures are recorded systematically and reviewed regularly
to ensure that the nost effective decision is nade.

The maj or sources of institutional inconme cone fromthe students'
tuition fees. The institution, being a governnent-aided coll ege
receives grant-in-aid fromthe state governnent, UGC, and ot her
gover nment agenci es.

The deficit of funds is managed by the Governi ng Body

The grants that are received fromvarious sources such as UGC, state
governnent, and ot her agencies and individuals are utilized for
allotted purposes only. Proper utilization records are naintai ned

t her eof .

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information
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6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

The institution has a well-established Internal Quality Assurance
Cell (I1QAC) which has been functional from3rd July 2015 as per the
gui delines of NAAC. The main aimand objective of | QAC are to

mai ntain a quality environnment and sustenance in all spheres of
academ c and adm nistrative activities of the college. The | QAC of
the coll ege takes care of academ c aspects, such as curricular
aspects, teaching-Iearning process, evaluation, research, and
community extension services. Al these are done through various
Comm ttees and Subcommttees, Cells, Cubs, and Associ ations.
Different conm ttees have been established to undertake various
activities and support IQAC in executing its functions effectively.
In this way, I QAC contributes to institutionalizing the quality
assurance process and progress of the college. | QAC has al so nade a
significant contribution in areas of students' careers by
establ i shing the Career Cuidance and Pl acenent Cell of the coll ege.
| QAC al so eval uates the academ c quality of the institution and
academ c performances of teaching faculties and students'
progression. It also encourages the faculties to inprove in the area
of teaching-|earning by adopting nore usage of ICT. Wth the
initiative of IQAC, various clubs, cells, and cormm ttees have been
formed for all-around activities for strengthening the quality

at nosphere in the coll ege.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The institution reviews its teaching-|earning process, structures,
and net hodol ogi es of operations and | earni ng outcones at periodic
intervals. The | QAC conducts neetings with teaching faculty at
regular intervals to collect ideas, and suggestions to inprove
teachers' annual appraisal. The institution also enphasizes the
participation of teachers in the workshops, sem nars, and
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orientation prograns to make their appraisal dynamc. The | QAC of
the institution has initiated nethods to reformand renovate the
assessnent system of the students by adopting uniform nethods for

i nternal assessnment of students and al so by addressing the students
grievances regularly to attain a conprehensive and conti nuous

eval uation of the students. |CTs have been used to nake teachi ng-

| earning nore interesting and engagi ng. Al the departnents engage
students in various literary and co-curricular activities to inpart
al | -around devel opnent in them Renedial classes have been provided
to academ cally weak students to enhance and achi eve the desired
academ c goal. The institution has introduced a nentoring systemto
assess the student's progress and also to naintain a cordi al

rel ati onship between the nentor and the nentee. Mentors are
responsi ble for identifying the area of weaknesses of the students
and renedi al neasures are initiated to i nprove the students’
performances in academ c and ot her areas.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the D. Any 1 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)
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File Description Documents

Paste web link of Annual reports

of Institution http://eccnagal and. edu. i n/ wp- cont ent / upl oads
[ 2022/ 11/ Annual - report - 2022. pdf

Upload e-copies of the View File

accreditations and certifications

Upload any additional No File Upl oaded

information

Upload details of Quality View File

assurance initiatives of the

ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Indtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

1. Safety and Security: The College is very sensitive toward wonen's
safety. As such the college has constituted a Wonen's Cel |l that
addresses the issues relating to wonen. Various prograns are

organi zed in the college to sensitize the general students about
gender equity.

2. Counseling: The college practices nentoring, where all the
faculty are involved in nentoring the students. C asses are divided
into groups of 25-30 students. Each group of students is assigned
one nmentor. Mentoring activities in the coll ege have been
successful. The performances and i nvol venent of the students in
different activities and their overall personality devel opnent are
reflective evidence of effective nentoring. Students are counsel ed
on various aspects of life and directed to the right path by
mentors. The academ c performances of the students are al so anal yzed
by each nentor.

3. Grls'" Common Room The provision of separate Grls' Conmon room
indicate sensitivity towards femal e students. Special care is shown
to the girl students and maxi numefforts are put in to avoid any
prejudice towards fenal e students.

4. Creche: The college al so gives special attention to female staff

and faculty. A separate roomw th washroomfacilities is nade
avai l able to femal e teaching and non-teaching staff.
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File Description Documents
Annual gender sensitization
action plan http://eccnagal and. edu. i n/ wp- cont ent / upl oads
[ 2021/ 12/ Gender - Sensi ti zati ona- Acti on-
Pl an. pdf

Specific facilities provided for
women in terms of: a. Safety and http://eccnagal and. edu.in/facilities/
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for D. Any 1 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Sol id Waste Managenent: The managenent of solid waste is one of the
nost chal | engi ng tasks. But, the college is commtted to undert aking
the chal |l enge of keeping the college free frompollution. As such
the college has declared itself as a single-use plastic-free zone.
The wastes collected at the selected site are segregated into

bi odegr adabl e and non-bi odegr adabl e wastes. Bi odegradabl e wastes are
put into the conpost pit and non-bi odegradabl e wastes such as
plastic waste are collected and sent for recycling.

Li qui d Waste Managenent: Al the |liquid waste generated is drained
into the sewage and the sewage water soaks in the pit far away from
t he canpus.

E-wast e nmanagenent: There is a deep concern about the hazards

emtted by e-waste pollution on human health. Keeping in mnd the
hazar dous nature of e-waste pollution on health, the institution
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generates little or no waste at all. The small e-waste generated
fromthe college in the formof discarded el ectronic gadgets such as
conputer peripherals is refurbished or sent for recycling.

Bi o- nedi cal waste managenent: There is little or no generation of
bi o- nedi cal waste in the coll ege.

Waste recycling system Al the recycl able waste generated is sent
to the proper source.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities http://eccnagal and. edu.in/facilities/

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilitiesavailable D. Any 1 of the above
in the Institution: Rain water harvesting Bore

well /Open well recharge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for B. Any 3 of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants
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File Description Documents

Geo tagged photos/ videos of the
facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and E. None of the above

energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - The Institution has disabled-friendly, C. Any 2 of the above

barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washr ooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

Page 52/106

07-12-2022 01:35:44


https://assessmentonline.naac.gov.in/storage/app/public/aqar/23080/23080_86_201.pdf?1670400343

Annual Quality Assurance Report of EASTERN CHRISTIAN COLLEGE

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No Fil e Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The Eastern Christian College is open to students and staff from
different cultures, and soci oeconom ¢ and religious comunities.
Wil e the students’ denography is nostly tribal in its conposition,
owi ng to the backdrop, adm ssion is open to all sections of society.
The spirit of unity and tolerance is visible in the fact that the
col l ege has staff and teachers fromdifferent communities working

t oget her toward hi gher education for a better society.

Students are encouraged to take part in community service where they
are exposed to different environnents and render their service and
realize the inportance of serving society and giving back. English

i s spoken as the nedi um of conmunication to pronote better

under st andi ng anongst the col |l ege conmunity.

The college is focused on realizing its m ssion statenent of
pronoti ng anong the students, a sense of duty and service to society
and al so pronoting harnonious relations anong all sections of

soci ety.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens
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The college firmy believes in inparting quality education as such
the coll ege takes utnost care in delivering the right kind of
education to its students. Teaching about human val ues, realizing
one's rights, and perform ng one's duties by the constitution are
sonme of the things the coll ege cannot conprom se. The students are
nade to realize the inportance of perform ng one's duties and
exercising one's right as a responsible citizen. The coll ege al so
regul arly organi zes various activities engaging the students to help
themrealize the inportance of perform ng one's duties. Extension
services are provided to communities which allows the students to
becone responsi bl e and sensitive students.

File Description Documents

Details of activities that inculcate View File
values; necessary to render
studentsin to responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - TheIngtitution hasaprescribed code  B. Any 3 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals
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The coll ege draws out the academ c cal endar at the beginning of the
year and organi zes various activities according to different dates
of events. Cells and Commttees of the coll ege take the

responsi bility of marking sone inportant days by celebrating the
event and festivals. The college has several cells and committees
that actively conduct progranms engagi ng both faculty and students.
These cells and conmttees also mark events that are of National and
I nternational inportance. Sone of the events that are conducted
annual Iy include Republic Day, International Wnen's Day,

| ndependence Day, International Youth Day, NSS Day, etc. The NCC,
NSS, Wonen Cell, Eco Club, etc, actively organizes different
activities both offline and online.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Best Practice-1

Title of the practice: Pronoting environnental consciousness by
provi di ng community services, organizing canpai gns, and making the
institution a plastic-free zone.

The institution regularly conducts cleanliness drives, plantation
drives around the canpus with the target to elimnate plastic wastes
whi ch are generated fromthe canpus and the surrounding localities.
The NSS and Eco C ub Volunteers actively participate in such
activities. The Dubagaon Village, one of the neighboring villages of
the institution which was adopted by the NSS unit of the institution
is the primary target of the institution to do all necessary
activities that could benefit the village community and achi eve the
goal s of nmking a nodel village for environnmental sustainability.

Best Practice-2

Title of the practice: Intensive Career Cuidance to the students.
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1. Intensive guidance is given to the students by inviting
professionals fromdifferent organizations. Sem nars and Wrkshops
are conducted in the institution about this. The institution has
al so col |l aborated with sone reputed job placenent agencies from
around the state and proper arrangenent for the training and

pl acenent is nmade. During the | ast senester of every academ c
session, experts are invited and counseling is given to the
students. Sonetines, recruitnent is done on the spot, |ooking into
the potential of the students in different areas.

File Description Documents

Best practices in the Institutional View File

web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

To pronote research culture and enhance the quality of the teaching
faculty, the 1QAC along with the Research Cell of the college has
initiated a nonthly Research Coll oquiumin April 2021 whereby,
faculty fromdifferent departnents present rel evant research papers.
Subj ect experts are invited fromvarious reputed H gher Educati onal
Institutions to comment and gi ve val uabl e feedback on the paper.
This is one area to help pronote research culture anong the faculty
of the college. At the end of the year, a few selected articles wll
be published in the college's nmulti-disciplinary journal. The
col l ege has conme up with an annual multi-disciplinary journal in
2021, fulfilling the criteria for a journal with ISSN in the com ng
days. The college plans to work on the working papers to make them
peer-reviewed in the future. The college al so has increased its

col l aboration with other higher educational institutions in matters
of research
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The institution ensures effective curriculumdelivery through a
wel | - pl anned and docunented process. The institution holds
regul ar staff neetings to devel op and deploy quality action plans
forthe effective inplenentation of the curriculum Departnental
nmeetings are held to prepare effective plans, allotnent of
wor kl oad to every faculty based on their area of specialization,
t eachi ng experience, and other personal traits, and execution of
effective neasures for curriculumdelivery. Lesson plans are
drawn out before the comencenent of each senester's session and
the same is followed by all the faculty The resol utions taken by
the | QAC nenbers are discussed at the staff neeting and the
academ c calendar is drawn for actual inplenentation. Once the
academ c calendar is drawn, the Principal, Vice-Principal, Deans,
and HoDs of every departnent and faculty di ssem nate the action
plan to the learners so that the curriculumis efficiently
carried out every senester. Faculty devel opnent
progr ans/ wor kshops are conducted fromtinme to tine for teachers.
And the teachers are al so encouraged to attend such prograns
outside the institution as well. Problens encountered while

i npl ementing the curriculumare identified and addressed

i mredi ately for effective execution and snooth transacti on.
Teachi ng aids, such as the use of |ICIs are encouraged anong the
faculty.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The institution draws out the academ c cal endar at the begi nning
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of the year and accordingly all the academ c, as well as co-
curricular activities, are conducted. The internal assessnent of
the students is conducted after the conpletion of 60% of the

syl labus, 30 % for the old senester system and 25% under the new
CBCS. The col |l ege conducts various tests and activities to

conti nuously evaluate the students. After the conpletion of every
unit, unit tests are conducted by the teachers. Faculty

devel opnent prograns/ wor kshops are conducted fromtinme to tine
for teachers. And the teachers are also encouraged to attend such
prograns outside the institution as well. Problens encountered
while inplenmenting the curriculumare identified and addressed

i medi ately for effective execution and a snooth transacti on.
Teaching aids, such as the use of |ICTs are encouraged anong the
faculty.

File Description Documents

Upload relevant supporting View File
documents

Link for Additiona information
Ni |

1.1.3 - Teachersof theIngtitution participate | C. Any 2 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of No File Upl oaded
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented
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1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

2

File Description Documents

Any additional information No File Upl oaded
Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

0

File Description Documents

Any additional information No File Upl oaded
Brochure or any other No File Upl oaded

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

0

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

0
File Description Documents
Any additional information No File Upl oaded
Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment
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1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

While the affiliating university(Nagal and Uni versity)decides the
curriculum which the college has to follow, in this limtation
the college provides its best to address issues such as Human
Val ues, Professional Ethics, Ethical Values, Gender,

Envi ronnent al Awar eness, and sustainability in the curricul um

t hrough various clubs, cells, and conm ttees.

1. Gender Sensitization: The college has a Wnen's Cell, which
provi des and pronotes gender equity anong students and in dealing
with related issues of safety and security of femal e students,
staff, and faculty. The coll ege canmpus is secured with CCTV and
security guards. There is a separate boys and girls commobn room

2. Environnmental Studies: This paper is an integral part of the
curriculumof the 5th and 6th senesters as prescribed by the

Uni versity. The course creates awareness and devel ops the

i nportance of environnental issues anong students. Additionally,
the college NSS, ECO C ub, and NCC unit pronote environnental
protection and various sustai nabl e devel opnent prograns such as
tree plantations, village cleanliness, plastic-free drive,

debat es, poster conpetitions, a celebration of Wrld Environnent
day, etc.

3. Human Val ues and Professional Ethics: Different soci al
activities are carried out by the college |ike Health and Hygi ene
awar eness prograns, Voters awareness prograns, Bl ood donation
canps, Wirld nental Health day, Anti-ragging, etc.

Al these help to nurture noral, ethical, human val ues and soci al
val ues and pronote sustainability of the environnent anong the
st udent s.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum
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1.3.2 - Number of coursesthat include experiential learning through project work/field

wor k/internship during the year

2

File Description Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

0

File Description Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

B. Any 3 of the above
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File Description

Documents

URL for stakeholder feedback
report

No File Upl oaded

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

No File Upl oaded

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the Institution D. Feedback coll ected

may be classified asfollows

File Description

Documents

Upload any additional
information

No File Upl oaded

URL for feedback report

Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seatsduring the year

370

File Description

Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

482
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File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institution applies several nethods and ways to assess the
students in terns of know edge and skills before the commencenent
of the prograns. The adm ssion commttee nenbers exam ne the
ability and enquire about the interest of the students in the
subj ect selected by the students at the tine of adm ssion.
Oientation progranms are conducted before each senester session's
commencenent to famliarize the students with the syllabus and
course content. Students who performbadly in the first two
senmesters in their Honours paper are nade to drop their honors.

1. Sem nar presentation: Sem nars are organized by faculty
menbers and the students are required to present a paper on
rel evant topics fromthe course paper.

2. Assignnents: Assignnments on various topics are given to the
students instructing the students to follow the proper format of
witing and referencing either using APA/ MLA format of

ref erenci ng.

3. Class Tests: Class tests are conducted after the conpl etion of
every unit fromthe course.

4. Renedial C asses: Renedial classes are provided to those who
are slow in |earning and those who perform poorly in internal
assessnents.

5. Tutorial C asses: Tutorial classes are provided to all
students regardl ess of their academ c perfornmance.

File Description Documents

Link for additional Information
Ni |

Upload any additional No File Upl oaded
information
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2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

499 30
File Description Documents
Any additional information No Fil e Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The institution adopts methods whereby, teachers are instructed
to make | earning nore student-centric to support structures in
systens to develop skills in various |earning processes. The
institution provides all the needed infrastructures and | earning
resources like W-Fi, Internet, fully equipped library with KOHA
17.11(Integrated Library Managenent Systen) providing reference
books, magazines, journals, and newspapers. Wth a w de range of
gai ni ng knowl edge fromthe above-nenti oned | earning processes,
students prepare sem nar papers, assignnments, project reports,
etc.,

In the day to day teaching the various strategies or ways adopted
for involving the students in the | earning process are as
foll ows:

The Institution concentrates nmuch on introduci ng various nodern
techni ques to nmake |l earning nore effective for the benefit of
students. The |l earning process is enriched and enpowered by the
practi ces which devel op comruni cation skills, listening skills,
sol ving probl ens, inproving know edge, training, and
participation in various academ c prograns whi ch enable the
students' lifelong | earning.

Students are notivated to participate in departnental activities
such as sem nars, workshops, study tours, industrial visits,
field projects, group discussions, quiz prograns, and club
activities to enrich the different nmethods of |earning. Students
al so participate in extra-curricular activities |like sports, fine
arts, nusic, dance, drama, and cultural conpetition.
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File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

At present tine the usage of I CT has becone an integral part of

t he Teachi ng-Learni ng process. As such the institution has
nunbers of | CT enabl ed classroons. The teachers nakes best use of
|CT facilities to enhance the | earning activities. Powerpoint
presentations are given al ongside normal |ecturing. Faculty

Devel opnent Programme was organi zed under the initiative of | QAC
and basic training was provided to the teachers for conducting

cl asses online. Various online teaching tools were introduced to
the teachers and how to effectively operate them for inpactful

| earning. During the past few nonths of | ockdown, the students
were not deprived of |earning. Even during the hard tines of

| ockdown, the teachers with the help of ICT delivered know edge
to its students using various online neans.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage
describing the ICT enabled Ni |
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

19
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File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll.

View File

Circulars pertaining to
assigning mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

30

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

1

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers
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154

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Internal evaluation is an integral part of a senmester system The
internal evaluation in the institution is continuous and
conprehensive in nature. Al the faculty nenbers are directed to
conti nuously evaluate the students and record the outcone of each
student's performances. The col |l ege has adopted the senester
systemin accordance wth affiliating University guidelines. The
internal evaluation systemin the college is robust and every
possi bl e neasure is taken into consideration for continuous

i nprovenent while inplenenting it. In every senester session, an
internal exam nation is conducted for 30% of the total marks by
nmeans of debate, quiz conpetition, sem nar presentation, class
tests, and assignnments. By doing so, a neaningful internal
evaluation is conducted. Those students who poorly perform during
internal exanms are identified and renedial classes are conducted
rigorously just before the external exam The college is strict
in terns of internal evaluation. Those students who fail to get
the required mnimum marks are not allowed to sit for externa
exans. The college is continuously trying to bring innovative
measures in making the internal evaluation nore effective by

i nvol ving students in every co- curricular activity that can be a
part of the internal evaluation system

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The col |l ege ensures that the internal assessnent conducted in
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every session is nore robust and dynamc in nature. The marks
that are scored during the internal exam nations by the students
are made known to the students and those students who are unable
to reach the margi nal marks are given a chance for inprovenent.
Several inprovenent tests are conducted so as to ensure the
students nmake it for the external exans. Over the years, the
col l ege has nade a significant inprovenent in the area of
assessing students through internal evaluation. The col | ege nakes
sure that the internal exans are as inportant as the externa
exans. The Internal exans are conducted in accordance with the
pattern of external exans. For continuous inprovenent,
suggestions are sought fromthe teaching faculties as well as the
students, and changes are made to the system

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Course and program outcones are displayed on the institutiona
website. At the tinme of entry at the beginning of every senester
session, orientation prograns are conducted and the students are
directed to get the detailed syllabus fromthe concerned subject
teacher. The teachers give orientation to the students about the
mar k break up of the syllabus. As such, 30% of the total narks of
the ol d senester system and 25% for the new CBCS are internally
eval uated by the college itself. The affiliating University has
already given criteria of mnimum marks for qualifying interna
exam nation and the coll ege adheres to the sane.

The affiliating University’'s criteria for qualifying for the
senester wwth a m nimum of 14 marks out of 30 internal marks and
a mnimumof 32 marks out of 70 external marks for the old
senmester system and 10 marks out of 25 internal marks and 30

mar ks out of 75 external marks are made known to the students
fromthe beginning of every senester session so that the students
are aware of the evaluation of their performance in both internal
and external exans. The assessnents and results of students are
prepared and gi ven out on tine.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor al courses No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Attai nment of program and course outcones is regularly eval uated
by the institution and the sane is made known to all the faculty.
The perfornmance of the students is regularly nonitored and
corrective neasures are taken immedi ately. The attendance of the
students is strictly nonitored and every nonth's attendance
records are displayed on the notice board of the college. Al the
departnment records the marks scored by the students in the
respective departnent's register. The institution thoroughly

eval uates the perfornmance of the students and the weaker students
are given renedial classes for two hours for all the subjects
every day after class. The academ c performance of the students
is also made known to the parents/guardi ans of the students and
col l aborative neasures are taken. Mentoring in the college has
been a very effective way in know ng the students at the

i ndividual level. In this way, the nentor of each student is
assigned to identify the problens faced by the students, and help
i s extended wherever required and possi bl e.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
theyear

129
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://eccnagal and. edu. i n/ wp- cont ent / upl oads/ 2021/ 11/ SSS. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0
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File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the
year

3.1.3.1- Total number of Seminar s/confer ences/wor kshops conducted by the institution
during the year

16

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

0

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year
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3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

0

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Extension activities cover the aspects of education which
enphasi ze community and ot her social services. The coll ege
strongly believes in inculcating social responsibilities in the
m nds of the students by undertaking various conmunity services
and extension prograns through various clubs. Activities like
cl eanliness, plantation drive, and various ot her awareness
prograns within the canpus and surroundi ng areas are conduct ed.

Nati onal Service Schenme (NSS): The NSS unit of the coll ege
conducts extension activities |like tree plantation, awareness
prograns on hygi ene, and cleanliness drive occasionally, in the
college as well as in the adopted village, Dubagaon.

Nat i onal Cadet Corps (NCC): The college NCC unit has been
rendering nunmerous conmmunity services. Sone of the inportant
activities undertaken by NCC cadets include traffic nonitoring in
col l aboration with traffic police, cleanliness drive, health
canp, etc.

Red R bbon Cub (RRC): The Red Ri bbon Club of the college
organi zes various voluntary prograns |i ke bl ood donation
canpai gns on regular basis to extend help to the needy.

Eco Club: The Eco Club of the institution ains at creating

Envi ronnment al awareness not only anong the students but al so the
society at large. A plantation drive, a cleanliness drive, and an
awar eness program on environnental issues are sone of the
activities undertaken by the Eco C ub.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.3.2- Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.3.2.1- Total number of awards and recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/’YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

3

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during the
year
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3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizationsthrough NS
NCC/ Red Cross YRC etc., during the year

37

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkagesfor Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

0

File Description Documents

e-copies of linkage related No File Upl oaded
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universdities, industries, cor porate houses etc. during the year

3
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The institution ains at providing basic facilities for an
effective teaching and | earning atnosphere. The Governi ng Body of
the college is ready to provide facilities whenever required and
ready to upgrade the existing facilities accordingly. The
institution is equi pped with sone of the nost needed facilities
at the nonent and ready for further up-gradation.

The institution has the followng facilities.

1. Cassroons with an adequate nunber of fans and |ighting.
Wel | -furni shed Staff Room

2. W-Fi connectivity.

3. Filtered drinking water facilities for both students and
staff. Wnen's Hostel.

4. Students' Common Room Grls' Comon Room

5. Medical Infirmary (M) Room Transportation facilities for
students. Canteen facilities.

6. Cenerator for power backup.

7. An adequate nunber of classroonms with ICT tools. Well-
equi pped |ibrary.

8. Creche.

9. Bionetrics attendance systemfor staff. Conputer Room

10. Conference Room
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File Description Documents

Upload any additional No File Upl oaded
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Paste link for additional
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4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The institution is currently making use of about only half of its
total land area and is still left with anple space for future
expansi on. The institution has nore plans for extending
infrastructural facilities for various outdoor ganes and
infrastructure. However, the institution provides sone of sports
facilities for indoor and outdoor ganmes and encourages the
participation of students at various college and district-I|evel
conpetitions. Indoor ganes |like carrom table tennis, badm nton,
etc., are organi zed at the inter-class, inter-house, and

i ndi vidual |evels. The Col |l ege has Badm nton and Vol | ey Bal

court facilities for the students.

The col |l ege has an active Students' Union Body. Some teachers are
nom nated by the Principal as Advisors to the Union. The
Students' Union conducts various cultural activities and al so
deputes students to participate in various inter-collegiate and
university activities organized by other colleges and the All
Nagal and Col | ege Students' Union (CSU).

The facilities include:

Mul ti - pur pose auditorium equi pped for indoor ganes and vari ous
ot her co-curricular activities. Volley Ball Court.

Board ganes in the Students' comon roomand Grls' conmon room

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.
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5

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

5

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

0

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The institution has a well-equipped library with a good nunber of
prescri bed books and ot her physical facilities that are needed by
the students as well as the faculty. The institution has
installed (Integrated Library Managenent Systen) software for
qui ck and snooth execution of daily library tasks. The library

al so has a phot ocopy machine for both students and faculty with
concession charges. A commttee has been forned as the Library
Advi sory Committee headed by the Assistant Librarian and a few
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faculty nmenbers that | ook into the requirenent of different
departnental books. The commttee al so nakes and al |l ocates
budgets for the purchase of new stock of books, nmagazi nes,
subscriptions to nore journals, etc. The institution ensures to
inprove the library further by adding nore volune of books and
other facilities to the existing one.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theinstitution has subscription for C. Any 2 of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

. 059

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
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for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

110

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

| nformation Technol ogy plays a very inportant role in the present
education system Keeping in mnd the needs of the students, the
coll ege frequently updates its IT facilities including W-Fi. IT
facilities of the college include desktops, |aptops, LCD
projectors, LANs,s, and W-Fi. The college has recently upgraded
its broadband connection to optical Bharat Fiber (FTTH) wth
faster internet speed.

| T facilities available in the college are in the follow ng
forms.

Conmput er Lab: The Coll ege has a conputer |ab with an adequate
nunber of | aptops for the students with internet facilities.

Cl ass Roons enabled with ICT tools: The Coll ege has a good nunber
of classroons with LCD projectors, an Audiovisual system and an
i nternet connecti on.

W -Fi Canpus: The Col | ege has a Broadband subscription. W-Fi
hotspot facilities cover nost of the strategic |ocations of the
col | ege.

Wl | - equi pped office with internet connection.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |
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4.3.2 - Number of Computers

36

File Description Documents

Upload any additional No File Upl oaded
information

Student — compuiter ratio No File Upl oaded

4.3.3 - Bandwidth of internet connection in B. 30 - 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

4.63

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The augnent ati on, naintenance, and utilization of the physical,
academ c, and sports facilities such as a |ibrary, conputers,

cl assroons, drinking water facilities, transportation, etc., are
done on the advice and recommendati ons of various conmttees and
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regarding the requirenent of facilities in sone specific areas
are forwarded to the 1 QAC and neasures are taken for inclusion
and i nprovenent of the facilities required.

Assistant Librarian and Library Assistant take the responsibility
of taking care of |ibrary assets- books, conputers, photocopy
machi nes, etc.,

Ganes and sports utility equipnent are kept in the custody of the
Dean of Students and issued whenever required by the students.

Sweepers regularly clean the coll ege prem ses and wash all the
toilets after the classes are over. The institution has installed
a generator to maintain an uninterrupted supply of electricity.

The Superintendent of the college nmaintains all the official
records and ot her necessary equi pnent for faculties such as

| apt ops, pen drives, external hard drives, and other stationery
i tens.

The col |l ege provides RO drinking water facilities and it is
mai nt ai ned regul arly by outsourced technicians.

Regul ar checking of electrical appliances is done by hiring
t echni ci ans from out si de.

Al matters relating to the nmai ntenance and repair of physi cal
facilities and equi pnent are carried out by the superintendent
who hires technicians and nmechanics to ensure that all the
equi pnent is in proper working condition.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year
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451

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

451

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills C. 2 of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fithess, health and
hygiene) | CT/computing skills
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File Description Documents

Link to institutional website

http://eccnagal and. edu. i n/

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

196

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

196

File Description Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View Fil e

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A. Al of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

0

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

24

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
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gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted
asone) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The establishnment of Eastern Christian College laid its pivotal
enphasis on inparting quality education and enpowering its
students to face the future with knowl edge and confi dence as they
engage in societal devel opnent. As ainmed, the college

adm ni stration has provision for the establishnment of a Students’
Union to hel p students cultivate the ability of |eadership,

organi zational skills, teammrk, etc. Henceforth, the coll ege has
wel | enbodi ed active students' union since genesis college. The
Students' Union functions under the acronym ECCSU (Eastern
Christian Coll ege Students' Union).
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Li ke any responsi bl e and dedi cated union, the ECCSU has been
actively carrying out its duties to help create a conducive
environnent in the college. The union functions within the
framework of its constitution while strictly adhering to the

rul es and noral code of the college. The union perforns as the
conmuni cation bridge between the adm ni stration, teachers, and
students for the snooth channeling of the teaching-I|earning
process and ot her students' academ c activities. The union al so
organi zes annual college functions such as Freshers' Meet, Sports
Meet, Literary Conpetitions, and other events.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

3

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

Eastern Christian Coll ege, one of the pioneering colleges in

Di mapur, established in the year 1993 has been playing a pivotal
role in delivering quality education since its inception which is
evident fromthe fact that many graduates produced are
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successfully well placed and are doing well in varied fields. The
col l ege has been truly able to enpower young mnds to create
their innate skills and talents. It was a long-felt need of many
graduates to forman Alumi Association to connect, renew and
buil d stronger relationships with their Alma Mater and to share
and express gratitude to the institution by rendering services in
their capacity, the responsibility of hel ping the coll ege towards
the path of its progress and prosperity. The Alummi Associ ation
has al so contri buted generously to the devel opnent of the coll ege
fromtine to tinme and has rendered cooperation both in positive
and quality-oriented neasures. It has extended great support to

t he col | ege nanagenent towards inplenenting various activities.
The existence of active Alumi Associ ation nenbers hel ps the
present students to cone forward and do the activities nore

ent husi astically. The Association has al so devel oped goodwi | |

bet ween the present students and the Alumi. Over the years, the
Al ummi Associ ation has greatly contributed to the college both in
cash and in kind.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during theyear | E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional No Fil e Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

The governance of the institution in many ways is reflective of
its vision and m ssion. Focus is being laid on increasing the
nunber of academ c disciplines in the institution for nore
opportunities for students in career building. Few vocati onal
prograns have been introduced in the college, conputer course
prograns such as (Master of Certified Conputer Application) under
the aegis of HTMIIHT, D mapur. The coll ege has several MUs
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with different organizations and institutions that have been
initiated for the process of establishing skill devel opnent
prograns. The coll ege al so has a Career Guidance and Pl acenent
Cell which was forned to recogni ze and develop the skills and
talents of the students in areas that could generate
opportunities for self-enploynent. The col |l ege organizes

wor kshops cumtraining, and semnars to pronote analytica

t hi nking and research activities. Experts fromvaried fields are
invited as resource persons to these prograns. The col |l ege has a
good network of links with other academ c and research
institutions, governnent adm nistrative officials, politicians,
public |l eaders, and civil societies, this is helping the college
to grow substantially. Adequate infrastructural facilities,

el ective course options in the curriculum and transport
facilities are reflected by a good nunber of students from | ocal
and rural tribal areas getting admtted to the institution.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The col | ege encourages freedomthrough different teaching

nmet hods. Funds are allocated to various departnents and autonony
is given to the departnents to independently use the funds so

| ong as they act by the vision of the college. The Vice-

Princi pal, and Deans assist the Principal in the overall
managenent of the college. A sizeable nunber of commttees have
been constituted with their responsibilities and power to | ook
into the functioning and growth of the college. The heads of
Departnents are given independent charges and authority in
matters relating to their respective departnents. The Students
Body of the college is also elected through free and fair

el ecti ons.

The | QAC, under the Chairperson, formnmulates policies and directs
all the commttees under | QAC for organi zing various acadenic
activities in the college. There are several

Comm ttees/ Cell s/ Associ ations functioning under 1 QAC wth
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convener s/ coordi nators and nenbers managing their activities.

Thi s autonony has resulted in nunerous events and prograns being
i ntroduced yearly. Cultural and extracurricul ar events are
organi zed by various conmttees/cells with many of the prograns
expandi ng their scope and inproving in quality. The fornul ation
of a strategy for the effective execution and inplenentation of
the plan is an inportant quality of the institution.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Principal and all the Adm nistrative Heads, heads of
Departnments, and Academ c Conm ttees discuss and devel op an
academ c cal endar for the college year-wi se. Different
Commttees, Cells, Clubs, and Associ ations are constituted for
the execution of all necessary activities for the overall

devel opnent of the students and also to neet the chall enges and
different needs of the student community. Various

wor ks/ responsi bilities are assigned to be achieved within a
certain set tineline.

Lesson plans are prepared and submtted by every teacher at the
begi nni ng of every academ c session. This ensures the effective
delivery of curriculumrequirenents and conpletion of syllabi
wWithin a stipulated tine.

Every cells/conmttee are functional under a convener/coordi nator
and other faculty and representatives fromthe students.
Periodical neetings are held to discuss, plan, and execute
academ c-rel ated prograns. After every academ c session, all
clubs, commttees, and units are required to prepare a full
report of the activities.
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

The institution has a well-structured organi zati onal body.

1. Governing Body: It is the highest organizational organ that
| ooks after the college. The Governi ng Body consists of
nine nmenbers. The Principal is the ex-officio secretary of
t he Governi ng Body. The Chairman in consultation with the
Secretary nom nates the other nenbers and fills the
vacancies that may arise fromtine to tine. All matters
about infrastructural devel opnent, recruitnent of faculty,
managenent of funds, and formul ation of inportant policies
are done by the Governi ng Body.

2. Adm nistrative Body: The Principal is the head of the
institution and is assisted by the Vice-Principal, Dean of
Students, Acadenmi c Dean, HoDs, and Teaching staff. The
Principal is also assisted by Superintendent who supervises
all the Non-teaching Staff and | ooks after the matter
relating to financial expenses and ot her devel opnent al
ar eas.

3. Service Rules: The Service Rules cover various rules and
regul ations for the enployees for the proper functioning of
their service. The Service Rules of the college act as a
manual . All procedures relating to recruitnent, salary
structure, code of conduct for both teaching and non-
teaching staff and faculties, and pronotional policies are
laid down in the service rules.

4. Recruitnment: Recruitnment of Teachers is done by a duly
constituted Selection Conmmttee.

Page 90/106 07-12-2022 01:35:45


https://assessmentonline.naac.gov.in/storage/app/public/aqar/23080/23080_68_155.pdf?1670400342

Annual Quality Assurance Report of EASTERN CHRISTIAN COLLEGE

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

I nstitution webpage http: //eccnagal and. edu. i n/ or ganogr am 2/
Upload any additional No File Upl oaded

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The institution takes all possible neasures to ensure an
effective deliverance of welfare to its enployees. As such, there
are no hindrances in providing benefits to its enpl oyees.

i. The salary structure of the enployees is at par with other
institutions and proper scale is nmaintained by the UGC
regul ation. Incentives are also provided to the faculty with
hi gher qualifications such as NET, MPhil, Ph.D., etc.

ii. Salary increnment of 3% is annually given to NET-qualified
t eachers.

iii. Apart from proper salary structure, the enpl oyees are
provided with other facilities such as 45 days maternity | eave
for femal e enpl oyees, 15 days paternity |eave for nale enpl oyees,
and a total of 12 days casual |leave in a year with other nedical

Page 91/106 07-12-2022 01:35:45


http://eccnagaland.edu.in/organogram-2/
https://assessmentonline.naac.gov.in/storage/app/public/aqar/23080/23080_70_161.pdf?1670400342
https://assessmentonline.naac.gov.in/storage/app/public/aqar/23080/23080_70_162.pdf?1670400342
https://assessmentonline.naac.gov.in/storage/app/public/aqar/23080/23080_70_164.xlsx?1670400342

Annual Quality Assurance Report of EASTERN CHRISTIAN COLLEGE

al | owances and sick | eave.

iv. The Col |l ege al so provides facilities for personal |oans and
car loans to its enployees. Mdst of the faculty have benefitted
fromthis schene.

v.The institution provides a quarter facility for some non-
teaching staff and plans to provide quarters for all the teaching
staff in the days to cone.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

0
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

4

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The Performance Apprai sal System for teaching faculty is
conducted once a year. Effectiveness and efficiency in the
performance of the appraisal system have been brought out in the
quality output of academ c prograns of the college. The Annual
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Confidential Report (ACR) allows every staff to grade thensel ves
on a total score of 100 on the 5 nobst inportant areas of expected
performance on a scale of 20. Teachers grade thenselves on a

10- point scale for each of the five criteria and the Principa
grade each criterion on a 10-point scale. The score by the
teachers and the score by the principal are added together and
based on the final score, the principal gives

suggesti ons/remar ks/ appreci ati on. The areas of evaluation are
teaching/learning, participation in various activities,

punctual ity, student/teacher relationships, and clarity in the
subject matter by the teacher. Confidential reports on teachers
enabl e the teachers to find out and identify the areas where

i nprovenent can be nade.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The col |l ege has a transparent financial managenent system For
proper managenent of finances, the Governi ng Body of the coll ege
has constituted an audit commttee conprising of a few nenbers
for an internal audit of the college. For an easy auditing
process, all incone and expenditures are categorized in different
heads.

The internal audit is done every year at the end of the financi al
year. The financial year of the college begins on the 1st of

April of every year and ends on the 31st of March of the
subsequent year. The second stage is the external audit. After
the conpletion of the internal audit, a Chartered Accountant is
appoi nted for preparing the final Audit Statenent. The coll ege
has been managi ng the incone and expenses of the institution very
efficiently and transparently thus far.

1. The CGoverni ng Body assigns an authorized Chartered
Accountant as an external auditor to audit the accounts of
t he coll ege every year.
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2. The external auditor verifies incones and expenditures of
various aspects through receipts and cash nmenos. Thorough
scrutinization is done and a final incone and expenditure
statenent is prepared.

3. Anonthly financial statement is prepared by the
Superi nt endent .

4. The internal audit is done by the audit commttee of the
coll ege after verifying the daily account transaction of
the coll ege once a nonth. The accountant maintains the
financial records in the account book.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The financial resources are judiciously and econom cally
utilized. For every acadenm c year, different departnents are
al l ocat ed specified funds for conducting various departnent al
activities and co-curricular activities. The resource
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nmobi | i zation includes the foll ow ng;

The col | ege prepares an annual budget by which funds are
allocated to different expenditure heads |ike salary,

i nfrastructural devel opnent, library, office autonmation,
transportati on, academ c, and student welfare expenses, etc.

The expenditures are recorded systematically and revi ewed
regularly to ensure that the nost effective decision is nade.
The maj or sources of institutional inconme cone fromthe students'
tuition fees. The institution, being a governnent-aided coll ege
receives grant-in-aid fromthe state governnent, UGC, and ot her
gover nnent agenci es.

The deficit of funds is managed by the Governi ng Body

The grants that are received fromvarious sources such as UGC,
state governnent, and other agencies and individuals are utilized
for allotted purposes only. Proper utilization records are

mai nt ai ned t her eof .

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Interna Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The institution has a well-established Internal Quality Assurance
Cell (1QAC) which has been functional from3rd July 2015 as per

t he gui delines of NAAC. The main ai mand objective of IQAC are to
maintain a quality environnent and sustenance in all spheres of
academ c and administrative activities of the college. The | QAC
of the college takes care of academ c aspects, such as curricular
aspects, teaching-I|earning process, evaluation, research, and
comrunity extension services. Al these are done through various
Comm ttees and Subcomm ttees, Cells, Cubs, and Associ ations.
Different conmttees have been established to undertake various
activities and support IQAC in executing its functions
effectively. In this way, | QAC contributes to institutionalizing
the quality assurance process and progress of the college. | QAC
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has al so nade a significant contribution in areas of students'
careers by establishing the Career CGuidance and Pl acenent Cell of
the college. | QAC al so evaluates the academ c quality of the
institution and academ c performnces of teaching faculties and
students' progression. It also encourages the faculties to
inprove in the area of teaching-Ilearning by adopting nore usage
of ICT. Wth the initiative of IQAC, various clubs, cells, and
comm ttees have been fornmed for all-around activities for
strengthening the quality atnosphere in the coll ege.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The institution reviews its teaching-I|earning process,

structures, and net hodol ogi es of operations and | earni ng outcones
at periodic intervals. The | QAC conducts neetings with teaching
faculty at regular intervals to collect ideas, and suggestions to
i nprove teachers' annual appraisal. The institution also

enphasi zes the participation of teachers in the workshops,

sem nars, and orientation prograns to nake their appraisa
dynam c. The I QAC of the institution has initiated nethods to
reformand renovate the assessnent system of the students by
adopting uni form nethods for internal assessnent of students and
al so by addressing the students' grievances regularly to attain a
conpr ehensi ve and conti nuous eval uation of the students. |ICTs
have been used to nmeke teaching-learning nore interesting and
engagi ng. Al the departnents engage students in various literary
and co-curricular activities to inpart all-around devel opnent in
them Renedial classes have been provided to academ cally weak
students to enhance and achi eve the desired academ c goal. The
institution has introduced a nentoring systemto assess the
student's progress and also to naintain a cordial relationship
bet ween the nentor and the nentee. Mentors are responsible for
identifying the area of weaknesses of the students and renedi al
nmeasures are initiated to i nprove the students' performances in
academ c and ot her areas.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the D. Any 1 of the above
institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,

NBA)

File Description Documents

Paste web link of Annual

reports of Institution http: //eccnagal and. edu. i n/ wp- cont ent / upl oa
ds/ 2022/ 11/ Annual - r eport - 2022. pdf

Upload e-copies of the View File

accreditations and certifications

Upload any additional No File Upl oaded

information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

1. Safety and Security: The College is very sensitive toward
wonen' s safety. As such the college has constituted a Wnen's
Cell that addresses the issues relating to wonmen. Various
prograns are organized in the college to sensitize the general
students about gender equity.

2. Counseling: The college practices nentoring, where all the
faculty are involved in nentoring the students. Cl asses are
di vided into groups of 25-30 students. Each group of students is

Page 98/106 07-12-2022 01:35:45


http://eccnagaland.edu.in/wp-content/uploads/2022/11/Annual-report-2022.pdf
http://eccnagaland.edu.in/wp-content/uploads/2022/11/Annual-report-2022.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/23080/23080_81_191.PDF?1670400343
https://assessmentonline.naac.gov.in/storage/app/public/aqar/23080/23080_81_193.xlsx?1670400343

Annual Quality Assurance Report of EASTERN CHRISTIAN COLLEGE

assi gned one nentor. Mentoring activities in the coll ege have
been successful. The performances and i nvol venent of the students
in different activities and their overall personality devel opnent
are reflective evidence of effective nentoring. Students are
counsel ed on various aspects of life and directed to the right
path by nmentors. The academ c performances of the students are

al so anal yzed by each nentor.

3. Grls'" Commobn Room The provision of separate Grls' Conmon
roomindicate sensitivity towards fenmal e students. Special care
is shown to the girl students and maxi mumefforts are put in to
avoi d any prejudice towards fenmal e students.

4. Creche: The college also gives special attention to fenal e
staff and faculty. A separate roomw th washroomfacilities is
made avail able to femal e teaching and non-teaching staff.

File Description Documents
Annual gender sensitization
action plan http://eccnagal and. edu. i n/ wp- cont ent/ upl oa
ds/ 2021/ 12/ Gender - Sensi ti zati ona- Acti on-
Pl an. pdf

Specific facilities provided for
women in terms of: a. Safety http://eccnagal and. edu.in/facilities/
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - Thelnstitution hasfacilities for D. Any 1 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based energy conservation Use of LED bulbs/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management
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Solid Waste Managenent: The nanagenent of solid waste is one of

t he nost chall enging tasks. But, the college is commtted to
undertaki ng the chall enge of keeping the college free from

pol lution. As such the college has declared itself as a single-
use plastic-free zone. The wastes collected at the selected site
are segregated into biodegradabl e and non-bi odegradabl e wast es.
Bi odegradabl e wastes are put into the conpost pit and non-

bi odegr adabl e wastes such as plastic waste are coll ected and sent
for recycling.

Li quid WAste Managenent: All the liquid waste generated is
drained into the sewage and the sewage water soaks in the pit far
away from the canpus.

E-wast e nanagenent: There is a deep concern about the hazards
emtted by e-waste pollution on human health. Keeping in mnd the
hazardous nature of e-waste pollution on health, the institution
generates little or no waste at all. The small e-waste generated
fromthe college in the formof discarded el ectronic gadgets such
as conputer peripherals is refurbished or sent for recycling.

Bi o- nedi cal waste nmanagenent: There is |little or no generation of
bi o- medi cal waste in the coll ege.

Waste recycling system All the recyclable waste generated is
sent to the proper source.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities http://eccnagal and. edu.in/facilities/

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilitiesavailable | D. Any 1 of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling
M aintenance of water bodies and
distribution system in the campus
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File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

B. Any 3 of the above

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

E. None of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built environment

C. Any 2 of the above
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with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
Signageincluding tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The Eastern Christian College is open to students and staff from
different cultures, and socioeconom c and religious conmunities.
Wil e the students’ denography is nostly tribal inits
conposition, owng to the backdrop, adm ssion is open to al
sections of society. The spirit of unity and tolerance is visible
in the fact that the college has staff and teachers from
different communities working together toward hi gher education
for a better society.

Students are encouraged to take part in conmmunity service where
they are exposed to different environnents and render their
service and realize the inportance of serving society and giving
back. English is spoken as the nmedi um of communication to pronote
better understandi ng anongst the coll ege comunity.

The college is focused on realizing its m ssion statenent of
pronoti ng anong the students, a sense of duty and service to
soci ety and al so pronoti ng harnoni ous rel ati ons anong al |
sections of society.
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File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The college firmy believes in inparting quality education as
such the college takes utnost care in delivering the right kind
of education to its students. Teachi ng about human val ues,
realizing one's rights, and perform ng one's duties by the
constitution are sone of the things the coll ege cannot
conprom se. The students are made to realize the inportance of
perform ng one's duties and exercising one's right as a
responsi ble citizen. The college also regularly organi zes vari ous
activities engaging the students to help themrealize the

i nportance of performng one's duties. Extension services are
provided to comunities which allows the students to becone
responsi bl e and sensitive students.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No File Upl oaded

7.1.10 - ThelInstitution hasa prescribed code | B. Any 3 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherence
to the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

The col |l ege draws out the academ c cal endar at the begi nning of

t he year and organi zes various activities according to different
dates of events. Cells and Commttees of the coll ege take the
responsi bility of marking sone inportant days by celebrating the
event and festivals. The coll ege has several cells and committees
that actively conduct prograns engaging both faculty and
students. These cells and conmttees also mark events that are of
National and International inportance. Sone of the events that
are conducted annually include Republic Day, I|nternational
Wnen's Day, |ndependence Day, International Youth Day, NSS Day,
etc. The NCC, NSS, Wonen Cell, Eco Club, etc, actively organizes
different activities both offline and online.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice-1

Title of the practice: Pronoting environnental consciousness by
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provi di ng community services, organizing canpai gns, and nmaki ng
the institution a plastic-free zone.

The institution regularly conducts cleanliness drives, plantation
drives around the canpus with the target to elimnate plastic
wast es which are generated fromthe canmpus and the surroundi ng

| ocalities. The NSS and Eco C ub Volunteers actively participate
in such activities. The Dubagaon Vill age, one of the nei ghboring
villages of the institution which was adopted by the NSS unit of
the institution is the primary target of the institution to do
all necessary activities that could benefit the village comunity
and achi eve the goals of nmking a nodel village for environnmental
sustainability.

Best Practice-2
Title of the practice: Intensive Career Cuidance to the students.

1. Intensive guidance is given to the students by inviting
professionals fromdifferent organizations. Sem nars and

Wbr kshops are conducted in the institution about this. The
institution has al so collaborated with sone reputed job pl acenent
agencies fromaround the state and proper arrangenent for the
training and placenent is nade. During the |ast senester of every
academ c session, experts are invited and counseling is given to
t he students. Sonetines, recruitnment is done on the spot, |ooking
into the potential of the students in different areas.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

To pronote research culture and enhance the quality of the
teaching faculty, the 1QAC along with the Research Cell of the
college has initiated a nonthly Research Colloquiumin April 2021
whereby, faculty fromdifferent departnents present rel evant
research papers. Subject experts are invited fromvarious reputed
Hi gher Educational Institutions to comment and give val uable

f eedback on the paper. This is one area to help pronpbte research
culture anong the faculty of the college. At the end of the year,
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a few selected articles will be published in the college's nulti-
disciplinary journal. The coll ege has conme up with an annual
multi-disciplinary journal in 2021, fulfilling the criteria for a

journal with ISSN in the com ng days. The college plans to work
on the working papers to nmake them peer-reviewed in the future.
The coll ege also has increased its collaboration wth other

hi gher educational institutions in matters of research.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

1. The college will prepare the academ c cal endar at the
begi nning of the session. Accordingly, various activities will be
conduct ed.

2. Monitoring the quality performance of the institution at

various levels will be one of the primary tasks of | QAC.

3. The IQAC will also ensure to conduct neetings frequently.

4. Feedback will be obtained fromdifferent stakehol ders and an
anal ysis and action plan will be initiated.

5. Preparation and Subm ssion of data to Al SHE.

6. Preparation & Subm ssion of the AQAR 2022-23.

7. To participate in N RF.

8. Introduction of skill-based certificate courses.
9. To take part in the SSR Mock Test.

10. To conduct Faculty Devel opnent Programres, Sem nars, and
Wor kshops.
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